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« Electrification « Mechanical Systems
» LocalLaw 97 Compliance « Engineering Design & Construction
» Energy Analysis & Modeling Administration
« Rebates &Incentives « Commissioning

» Controls & Building Management

The Victoriafaced a challenge familiar to many large multifamily propertiesin New York
City:aging central plantinfrastructure, high energy and operations expenses, rising
carbon compliance pressure, and the need to make major capital decisions without
creating unaffordable capital costs, disruption, or operational risk.

With the right strategy, the building had an opportunity to modernize its systems while
maintaining $0in projected Local Law 97 penalties through 2049 and controlling
capitalexpenses. EN-POWER GROUP was selected for its ability to connect energy
strategy with fiscally responsible capital planning, helping the board evaluate
modernization as along-terminvestment in performance, compliance, andresilience.

For a506-unit mixed-use property, upgrading its mechanical systems could not be
treated as a simple one-for-one equipment upgrade. Each decision had implications for
energy costs, resident comfort, Local Law 97 exposure, available incentives,
construction sequencing, and long-term operations.

EN-POWER GROUP translated those priorities into a practical strategy thatidentified
where electrification would provide the greatest value, where high-efficiency
equipment stillhad arole, and how each upgrade could support the building’s long-term
capital plan. The plan aligned central plant modernization, electrification, contrals,
incentives, and construction sequencing around the building’s broader compliance and
financial goals.

Theresulting pathway reduced projected energy costs, lowered carbon penalty
exposure, secured significant incentives, and positioned the building to maintain $0 in
projected Local Law 97 penalties through 2049. For The Victoria, decarbonization
became more than acompliance response. It became a practical investment strategy
for the building’s sustainable and fiscal future.
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The Victoriais modernizing aging
central plantinfrastructure through a
staged decarbonization strategy.
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$287,654 in Annual
Energy Savings

REDUCED PROJECTED
OPERATING COSTS ACROSS
CENTRALENERGY AND
CARBONMEASURES.

$1.15M in Potential

Incentives and Rebates

IMPROVED PROJECT
ECONOMICS BY OFFSETTING
CENTRAL PLANT
MODERNIZATION COSTS.

$292,306 in Annual
CO.,e Penalty Savings

LOWERED PROJECTEDLL97
EXPOSURE THROUGH
TARGETED CARBON
REDUCTIONMEASURES.

$0 Projected LL97

Penalties Through 2049

POSITIONED THE VICTORIA
FORLONG-TERM COMPLIANCE
WITHOUT FULL
ELECTRIFICATION.




